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Description automatically generated with medium confidence]Key Priorities in Phonics for the Year 2024 - 2025

· To ensure all children in Year 1 meet national expectation for the phonics screening test at the end of the year of 87%. 
· To ensure children in Year 2 who did not pass the Year 1 screening do so in the Autumn term of Year 2. 
· Ensure all children are on track to meet the end of year expectations for phonics across EYFS and KS1. Leaders to monitor this.
· Intervention and extra reading used to accelerate progress for learners needing support. 


How we will achieve these – 
· [image: English - Phonics Fred Frog - Nunney First School]New staff to be tranined in the RWInc Programme.
· Embed the use of the RWInc Portal acorss school with teachers.
· Complete the RWI development days.
· 1:1 Phonic tutoring to take place in the afternoon sessions.
· Extra reading for the lowest 20% of readers.
· Monitor the effectiveness of RWInc groups across KS1 and EYFS.
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