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Governor Visit Record

St. Matthew’s CE (Aided) Primary School

	Key School Priorities for 2018/19


	Overarching Priorities for Development including any professional development needs: 

These are taken from the RAP Autumn Term 2018
To ensure that all year groups are meeting ARE/ARE+ expectations by the end of the year: 76% / 22% (GDS)

To increase the % of children making expected and more than expected progress in KS2

Governor Champions highlight targets which are a focus of visit from above.



	What is going well?
	Key Stage 2
· Additional support for Year 6 – SATs booster, covering arithmetic (Terrific Ten) 
· Excellent modelling of answers and explanations

· Using the schools resources and building effectively to support learning and imitate SAT conditions

· Excellent use of jottings to support learning – these were personal but also making links to previously taught methods. 

· Excellent use of questioning to entice mathematical concepts from the class
·  - Super use of mathematical vocabulary throughout the lesson by all adults and children in the lesson. The children knew what the common denominator was and were able to explain this.
·  - Excellent use of highlighters for marking and questioning to move learning forward.
· Clearly thought out questioning that was targeted at individuals and allowing enough time for children to think and respond/correct themselves where necessary (UKS2)
Key Stage 1 (CB and NJ)
· Excellent use of practical resources across all classes
· All work was pitched appropriately to met the needs of the children

· Excellent use of TA’s within the classroom to support the groups of learners

· Year 1 and 2 were settled and working in their learning environment. 

· Practical resources available for children to access. Do children understand what they represent mathematical?

· Questioning during the input was effective in assessing learning and understanding.

· Good links being made between counting in twos and the two times table.



	What do we need to improve?
	Whole School

· Maths vocabulary, use in classrooms and year group specific
Key Stage 2
· Ensure that practical equipment is being made available for pupils to use regularly and children are being supported to independently use. resources as an when they feel necessary to support them.

· Ensure children solve all the questions before moving on to the next task.

· Ensure marking is accurate for reasoning questions and children are providing the proof you would like for them, ensure TAs are aware of your expectations for this.
· Why are the children learning this skill? Consider where appropriate to provide a more practical real life context.
Key Stage 1

· Ensure that TAs are reinforcing correct terminology.

· Ensure that children understand the questions – developing their recording and justifying of answer using jottings.

· Ensure that pictorial images support learning and are labelled if necessary.

· Utilise TAs to set GDS children off sooner if they have already grasped a concept.

	What was the quality of my visit?



	Outstanding
	Good
	Needs Improvement
	Inadequate

	
	· Parent / teacher workshops to begin in the Spring term 

· Enjoyed revisiting other classes learning and seeing how the children have progressed and would like this implemented on future visits.

· Maths leader to develop the mathematical vocabulary within the school to ensure all children have a deeper understanding of the terminology.

· A huge thank you to the teachers for their effort and hard work.  


RW and SG carried out the learning walks. Maths Leader met with the new maths Governor after all learning walks had taken place. We had a discussion over the maths curriculum at St Matthews explaining the fluency, reasoning and problem-solving model linked to the calculation policy. The current maths targets from the school and recent OFSTED visit in 2020. We discussed the Multiplication Check and TTRockstars and that this was optional in June 2021 but statutory from 2022. 
Governor ‘Champion’ for : Mathematics
Signed :K.Rivers   Date: 22.5.21
Maths Co-Ordinator

Signed: S.M. Gray    Date: 22.5.21
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